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1. How is the university responding and/or adapting to changing high 

demand credentials/jobs? 
 
Northern State University regularly monitors careers that pertain to degree 
programs we offer or are considering to offer in the near future. In addition, the 
university consistently seeks feedback from regional and national industry partners, 
resulting in enhanced partnerships that include experiential education, continuing 
education, and employment opportunities for our students. 
 
Curricular enhancement/new programs 
 
NSU continually revises and develops programs (certificates, minors, majors, 
graduate programs) that meet the needs of the workforce and provide added value 
to the credentials of our graduates.  The following certificates, minors, and majors 
were developed in response to external constituents expressed needs: 
 
Certificates include: 

• STEM for teachers – This certificate was developed and created for teachers 
in the STEM disciplines, to help refine and further their skills in the pedagogy 
of STEM disciplines.  There have been two cohorts pursuing the certificate: 
Cohort one had 25 and finished during the summer of 2017; Cohort two has 
20 enrolled and began in the fall of 2017.  A total of 45 teachers have 
benefitted from this training in STEM education. 

• Jazz Pedagogy – An important additional skill for music education majors to 
add to their repertoire, strengthening their own skills and the development 
of the jazz programs in the K-12 schools across SD. 

• Native Studies – Currently in development; addressing the important needs 
for Native American students to attain a baccalaureate degree. 

• Piano Pedagogy – As a value added component for our BA and BME music 
majors, providing high-level skills in the pedagogy of piano. 

 
Minors include: 

• German Translation and Entrepreneurship – created due to high national 
demand for German translators, combined with entrepreneurship to provide 
the student with skills needed to develop business models and marketing 
strategies. 

• Theatre design – This is a strength of the NSU School of Fine Arts; offered by 
the theatre set design team.  This minor, combined with one of several 
education majors, prepares graduates to provide expertise and skill in 
enhancing K-12 theatre programs. 



 
Majors include: 

• BA in Criminal Justice – This program was developed after consultation with 
local and state agencies indicating a significant workforce need in our region.   

• BFA Studio Art/Art Education/Digital Media – Our Art program is one of only 
three in SD accredited by the National Association of Schools of Art and 
Design (NASAD).  All three of these BFA programs are being developed to 
replace the current BA programs, providing industry standard credentials. 

 
Master’s programs: 

• Additional master’s programs dedicated to preparing students with learning 
opportunities that enhance their professional development include 
developing endorsements in special education and visual impairment within 
the existing Educational Studies Master’s Degree.   

• All future master’s programs will focus on the professional development 
needs of current and future NSU students as well as regional adult learners 
needing or desiring advanced studies in preparation for future career 
opportunities. 

 
Business and Education Partnerships: 
 
NSU continues to work with industry and local agencies to enhance economic 
development activities in Aberdeen and the region.  Activities include: 
 

• Collaborating with the Aberdeen Development Corporation (ADC) to enhance 
business attraction and educational opportunities in the region through a 
series of meetings with regional business leaders to identify opportunities 
for NSU to provide economic development assistance. 

• Partnering with Aberdeen Development Corporation and Molded Fiberglass 
(MFG) to provide English as a Second Language (ESL) to employees.  We 
presently have two English teachers embedded at MFG. 

• Developed a partnership leading to the co-sponsoring of “The Workshop,” a 
business innovation and entrepreneurial promotion facility in downtown 
Aberdeen.  Students and faculty use this facility, including 18 honors 
students competitively selected to have access to the center. 

• Continuing focus on experiential opportunities and internships for students 
has enhanced business relations in the region, with the outcome of students 
having excellent applied learning opportunities, internships, and 
employment opportunities. 

• The promotion of student innovation and entrepreneurial activities is 
facilitated by hosting a conference and corresponding workshop sessions.  
This annual event is referred to as “CreateN” and includes keynote speakers 
from a variety of industries and education and provides opportunities for 
students to develop and advance innovative projects and business plans. 



• Students are placed in various non-profit organizations to assist with their 
operations and the completion of agency specific projects.   A recent example 
includes a student developed marketing campaign for the local United Way 
agency.  It is believed these efforts were a contributing factor to the success 
of the recent annual fund campaign. 

• NSU annually hosts the Lamont-Rhodes lecture series, funded by an endowed 
gift, that serves as a continuing education opportunity to assist farmers with 
enhancing their farming outcomes, from an agri-business perspective. 

• NSU has hosted the annual Back to School Workshop since 2009 for area 
school personnel.  These workshops have included a variety of topics of 
importance to K-12 educators.  Participation has risen significantly since 
2009 with as many as 1,000 teachers in attendance. 

• NSU is the recognized regional center for cultural events that bring K-12 
students, educators and members of the public to campus annually.  The 
numerous activities held on campus exposes students to the opportunities 
for a career in arts education, provides recertification, and advanced 
pedagogy development for teachers in the critical need area of fine arts.  
Examples of these activities and the outreach impact includes: 

 
o Art Education Institute (in cooperation with Arts South Dakota): 85 Art Educators 
o HS Art Workshop: 185 HS art students; 20 art teachers 
o Choral Day:  300 HS choral students; 40 choir teachers 
o Band Clinic: 225 HS band students; 20 band teachers 
o SD Jazz Festival: 80 MS/HS jazz band/vocal students; 8-10 teachers 
o Clarinet Day: 65 MS/HS clarinet students; 15 music teachers 
o Summer Camps (Rushmore Jr. High/Sr. High, Vocal/Jazz, Piano Duet Camp): Total 

of 170 instrumental/vocal/piano students involved; 15 music teachers 
o Gallery shows: 4 main shows; 10 student shows; 500 patrons 
o Theatre productions: 4 main productions; 15 shows; 4,000 patrons 
o Northern Fort Playhouse (Sisseton, SD): 2 productions; 9 shows; 900 patrons 
o Concerts/Recitals/Guest Lectures: 35 concerts/recitals/lectures; 4,750 patrons 
o Aberdeen Community Concert Series: 4 main concerts; 2,000 patrons 
o SDHSAA Jazz Band Festival: 200 HS students  

 
The regional and statewide impact of these annual activities includes interaction, training 
and performances involving: 205 K-12 arts (art, music, theatre) teachers, 1,225 7-12 
students, and 12,150 patrons. 
 
2. What is the biggest challenge(s) the university is facing in the next 1, 3, 5 

years? 
 

1 Year: The potential for another year of no raises for state employees is weighing 
on the minds of campus community members. The fiscal implications include fixed 
wages while the cost of living and health care costs continue to rise. In addition, 
the lack of raises has the potential to impact retirement benefits for all state 
employees. This fiscal reality is adversely impacting our campus climate. 
 



3 Years: The need to increase state supported student financial aid continues to 
have the potential to adversely impact enrollments in South Dakota public 
universities. Investing more resources in student financial aid provides assistance 
to students making their education more affordable.  Affordability is a key element 
in our ability to meet the goal of 65% of state residents between the ages of 25-34 
completing some type of post –secondary credentials. 
 
5 Years:  Adequate funding for maintenance and repair of facilities will be an on-
going need.  In the last decade, over ninety percent of the facilities built on 
campuses were funded with gifts and contributions.   It is not realistic to expect 
students to bear the high cost of maintaining state-owned facilities, since a 
majority of infrastructure additions have been gifted to the state.  Currently, 
11.5% of student tuition is set aside for M&R. 

 
a. What can be done to address the identified challenge(s)? 
 

At the campus level, we need to work hard to produce graduates that are equipped 
to meet the needs of prospective employers.  We will continue to be fiscally 
responsible and provide a high quality education in the most cost effective means 
possible.  To achieve these objectives we need the State to be our partner, making 
“investments” in higher education a priority.  Statistics show the individuals with 
post-secondary education have much greater earning potential over their lifetime 
than those without.  Increased earnings contribute to the State’s economy.  NSU’s 
economic impact alone is $229 million of the $2.7 billion impact that public 
universities have on the state’s economy.  Providing funding for critical issues 
such as salaries, student financial aid, and M&R is an “investment” in higher 
education, which is an investment in the future of South Dakota. 
 


